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Troubled FamiliesTroubled Families

• No work, not attending school,  involved 
in crime / ASBin crime / ASB

• Nationally 120,000y ,
• 300 – 400 in Bournemouth



Troubled FamiliesTroubled Families

• Initial workshop
• Begun strategic assessment
• Planning to talk to familiesPlanning to talk to families
• Establish / expand services (early 

i t ti  d “i  i i ”)intervention and “in crisis”)



Troubled FamiliesTroubled Families

F diFunding
• Trouble shooter• Trouble shooter
• Payment by Results basis
Challenges
• Service redesign• Service redesign
• Saving money - whereg y


